
Narrative Monitoring

Making sense of the mass of mentions.



Introduction

Facebook (now Meta) has 1.8 billion visitors across its platforms every single day.

Twitter went from taking 3 years to reach one billion tweets to now adding a billion

tweets every 2.5 weeks, with Twitter users now sending over half a million tweets

every minute1. In 2019 Reddit had 199 million posts2 and 303.4 million posts in 20203,

a 52.4% year-over-year growth.

The amount of data available for analysis is growing at an exponential rate and 80-90%

of that data is unstructured text4. This leads to an exponential increase in the amount

of analysis required to make sense of the data as, until now,  humans were the only way

to really make sense of text data. Unless you count word clouds, which we don’t.

We need new, scalable ways of interpreting the text data being created and shared

online. A way to make sense of the vast quantities of text data being produced across

more diverse platforms than ever before.  We need ‘Narrative Monitoring’.

What’s in a narrative?

A narrative is the driving force behind mentions with a shared meaning. Many people

may say the same thing, in different ways, using different words, on different platforms

but with the same meaning. The meaning is the narrative that explains all the mentions

connected to it, whether the author knows they’re contributing to the narrative or not.

Take this example of a narrative we identified around Vitamin D.

4 https://www.cio.com/article/220347/ai-unleashes-the-power-of-unstructured-data.html

3 https://www.redditinc.com/blog/reddits-2020-year-in-review/

2 https://www.redditinc.com/blog/reddits-2019-year-in-review/

1 https://www.domo.com/learn/infographic/data-never-sleeps-9
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The title of the Narrative is automatically generated by our AI to summarise the

meaning of all the underlying mentions, in this case it’s that “Vitamin D prevents

infection”. Here are a few of the mentions associated with this narrative:

You can see the opinions shared by the authors of these mentions are using different

words with the same meaning. We found 245 other opinions with the same meaning. If

you’re an analyst you no longer need to read every individual one of these posts, you

quickly understand the meaning of all of those posts simply by looking at the title of the

narrative.

Do we need this now?

In the above example, this narrative might not have been found at all, hidden as 245

opinions being shared amongst thousands of relevant mentions.

However, many of the measures of Public Relations and Communications in general

are based on the underlying concept of a ‘mention’, an article or a piece of online

content that ‘mentions’ a brand or product. But with the increasing amount of data,

simply collecting random mentions is no longer helpful.
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Brands and agencies are spending an increasing amount of time infinitely scrolling

through the mass of unstructured mentions trying to make sense of which mentions

matter, which authors are influencers and which trends are worth contributing to.

Moreover, in an increasingly ‘cancel culture’ society where 64% of people would

boycott a brand based not on their product or service, but on their positions toward a

social or political issue5 brands are becoming more concerned about not taking a

position fast enough on topics customers might expect them to or misjudging their

response.

If we want to spend more time on strategy and added value,  we have to spend less time

on manual data analysis. The brands and agencies that do are going to be ahead of the

competition.

What is Narrative Monitoring

Reading and responding to individual posts is like treating a weed by cutting its leaves.

If you want to understand the root cause of the posts being created, you need to

understand the narrative that drives their creation. That’s narrative monitoring.

Narratives can cross platform boundaries as easily as they can cross geographic

boundaries.  Narrative Monitoring isn’t limited to specific platforms or even just to

social media. Here’s a graph tracking the popularity of a narrative we detected in a

Vaccine topic. Our AI titled the narrative “Deaths were fully vaccinated”:

5 https://www.edelman.com/news-awards/two-thirds-consumers-worldwide-now-buy-beliefs
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This narrative started on twitter as a tweet on October 5th 2021 as a legitimate

sharing of official COVID-19 death statistics. The stats were misinterpreted and

shared as proof that unvaccinated people were less likely to die of COVID than

vaccinated people. At this point the total popularity of the narrative was low, with less

than 50 likes and shares in total for all the tweets in this narrative. However, over the

next two months the narrative had gained traction and had spread to Reddit and even

appeared in written and broadcast news articles, with a popularity score of over

33,000. Finally, on 27th December influencer Candace Owens tweeted:

With nearly 60k likes and 11k RTs, this tweet radically increased the popularity of the

narrative and exposed it to over 3m people.

Over time we can see how narratives grow and change in terms of sentiment or stance

as well as which influencers are driving the narrative with the most followers or reach.

How does Narrative Monitoring Help?

Narrative monitoring could help brands, governments, agencies and journalists identify

harmful narratives in time to debunk or de-platform them before a mainstream media,
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influencer or celebrity intervention radically increases their reach. But there are other

benefits of this approach to measurement including:

Saving Time

AI can process thousands of data points in less than a second, meaning identification of

Narratives is much faster than a human. In some cases, for example topics on

COVID-19 or vaccines, the amount of relevant mentions is so large that it’s not

possible for a single human to analyse the data at the speed at which it is being

produced.

“It takes an analyst on £45k around 4 weeks to produce a single threat report for our clients on a
given industry or them. We would pay for any tool that reduces this timeframe to a few days”. Head
of Digital, CT Group

No more missed risks and opportunities

Humans are capable of identifying trends once they’ve happened but AI can identify

narratives just as they start to form, potentially as small as three or four opinions, in a

total topic of one hundred thousand relevant mentions or more. If this narrative is

potentially harmful and it grows at a rate of ten opinions one day, and twenty the next,

that’s a narrative worth keeping an eye on. Yet still, a human would  never have caught

it before it jumps from one platform to another or even hits the mainstream media.

No more boolean logic

In an effort to reduce the amount of mentions that need to be analysed, most

monitoring tools require complex boolean logic that needs to be constantly adjusted to

capture as many relevant mentions as possible, without adding too many irrelevant

ones that will make analysis more time consuming. With Narrative Monitoring the AI

does the hard work, so you can be as broad as you like with the search. If you catch

irrelevant mentions, you only have to delete one narrative and all the underlying

mentions will disappear.

© Factmata 2022



Less bias

As humans, no matter how hard we try, we’re hardwired for bias. It’s in our

subconscious, affecting everything we do. When we’re analysing data, we may

over-emphasise the significance of trends we like or under-emphasise the trends we

don’t. Even if we recognise the bias in ourselves, we can overcompensate. In clustering

similar opinions together the AI is not biased towards one political or social view or

another; all it does is provide a human with a clearer view of the content. We can’t

eliminate bias in the data analysis but we can remove it from the data gathering step.

If you’d like to spend more time strategizing and less time scrolling and hoping to find

that key insight you can try our narrative monitoring product for free here for 7 days.
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